Santa Clure, Calif. —Like
many shops in the Silican
Valley, Aking Cullision Center
found itself a few yeurs ago
with wo much “extra
capacity” after the dot-com
bubble burse

“WWe have 24000 square
feet here and were probably at
ahoul 83 percent capacity
prior to the ¢rash, so
camfortahly busy,” said Aan

Saart, wha along with one of
tie company’s foanders, Bill
Rupp, owns and nperates

Bt Aupp and Ann Saan have filled ihe olfices at Alins

Theee kays 1o making the satellites
successful.

2 said, have heen having the
space to rake on additional work: having the
produciion flow and gualty contral @
ensure that they can get vehicies b
satellites on time, ready o gor and st
the satellites comectiv,
The Almaden Vail ellite has a
time estimator. Rupp said. but that has
vel been cost-effective m Cupertina.
Instead. most estimates there are handled by
appointment: for walk-ins, a salesperson 1§
there to gather the administrative data and
starl the sales process, while an estimator
makes the 10-minute drive aver (rom the

By Jokn Yoswick

Saari said they had several demos of the
product in the shop and found that for very
small areas of repaie, the UV primer may
belp get a juh ready for paint fasier.

Aking Colhision Center is clean,
vraanized and well-equipped with two Chiet
frame racks. a dual Nova Vetia prep staien.
and a Spray bake puint booth, and there s
clear)y an emphasis oo cycle tme ameng
the compainy’s 28 employees.

“We have four major DRPs, and in three
of them, we have the top cvele time of
anybody tn that reinspector’s area,” Saari
said, adding that the shop was a beta-test
site for EnterpiseDNA, a shap production

Akins Cotliston Center. “But
when the crash happened, we
chvigusly weren't at 85
percent capactty any mare. So
we were trying to do some out-of-the-hox
thinking and came up will some ideas o fiil
the shop.”

Among the less conmaon approaches
they ok to bogsling business was opening
their tirst satellite estimating and vehicle
drop-ofl center about 14 miles away in the
Almaden Valley area of San Jose.

[t was petually about two blacks from
where we live. so we kepl driving past this
heautifi], vacant 1,200-square-foot office
space om the comer af two major streets and
thinking, “We pught 1o be able to do
something with that tice vilice at a great
Ruopp said. “Finatiy, [ said.
“We're guing to ger [direct repairf

Coli

2

locatian.”™

assignments there, We're going w have
customers drop off and pick up vehicles
there, Fvevviiing but production.™

His beliel was that the satellite would
expand the shop's reach, bringing in
additional DRI re(errais and customers by
heing comvenizntly located in what was
otherwiss & primarily residenriai area.

Tt was slow In the beginning, but we gol
first one and then a sceand insurance
compay o think it was a goad idea and 1o
pive it a sho,” Saan said “IUs worked cut

so weil thar in July of last vear, we upcncd a
secund sateliive location in Cupertine.
Rupp and Saari said their ozl was for
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mernarabiia fo relp bring back
customers wha migh! otfn
asan aspects of N

800.218. 3257
x; 925,671.7839 .

ath zntigueas and
‘ond memaries far
rvise focus on the less
ing collisior repair work.

cach satellite o generate at least §4L000 o
montb in gross fales for the business.

“We {ar exceed that now in Alimaders
Valley,” Saari said. “We're averaping
somewhere berween $30,000 and $60,000
all the time. Cupertino is a litlle newer: our
slowest manth there was 2,000, and our
tusiest month there was about $70,000. So
it's helping. It was a pood decision Jor us”

Rupp said some vehicle owners are a
little skeptical a1 first as they realize the
catellites are onty an oifice and not a repair
facilitv, But Rupp and Saari have worked to
maka the satellites leok and feel much like
their main facility's office. which is packed
with antiques and collectibles: juke boxes,
aravity-flow gas pumps, a Supennan
costume hanging in an old phone booth. and
ald Coke machines—things that they say
selps bring back fond memarics for
cusiomers who would vtherwise be focusing
oily on the downsides of needing collision
repair.

“Sume shops have tried (bis with just
cracker-box, hare-bones offices. snd we
didn’t want to do that” Rupp said of the
satellites. “We show customers there photos
af our main shop, and they see we're -CAR
Ciold Class and ASE certified. And almost
1o 4 person theyve commented on how
convenienl we nake it for them.™

‘Niello Infiniti
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main store.

Rupp and Szan said past of the
encouragement and input they received for
the idea came through the “24 group™ they
participate in through DuPant Performance
Coutings, An East Coast shop owner in the
group, they said, has also launched similar
satellite Yorations successiuliy.

“You walk in that toom for our business
aravp meetings and you are held
accountable by the others sn the group.”
Rupp said. “It’s the farthest thing {rom
every man {or himself. You're thera to leamn
but also to help the athers, ioo.”

Another recent change they are
embarking on through DuPont is use of the
company’s UY-cured primer. Rupp and

Contined on page 16
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WHY WASTE YOUR TIME
WITH FAKERS?

(THE FACTORY ORIGINAL IS ONLY A PHONE CALL AWAY.}

Genuine Parts
Genuine Service
GenulneCare

Call your tecal dedler for wholesalfe pricing and availability.

Eureka, Callfornia
Harper Kia
707-443-7311
800-524-5508

Sacramenteo, Cdlifornla
Florin Road Kia
8U0-424-4004 « 916-244-6670
Fox: @16-422-8903

Sunnyvale, California
Suppyvale Kice
408-530-4143
Fo 408-523-073%

Oakland, Caiifornia
Connell Kiat
510-688-2030
Fax: 510-588-2098
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CAA’'s East Bay chapter hosts Toys for Tots Model Truck Customizing Competition

Coneord, Calif—-The California
Autobady Association’s Eas) Bay chapter
hested the ninthy anmead Toys tor Tals Madel
Truck Customizing Comapetition on Mav, 14
av the Concerd Hilton, More than 200 CAA
members and friends atended the dinner,
raffle, aml silent auction, which ratsed
money for Tovs fur Tots and the Monument
Crisis Cenler of Concord

Sixtecn East Bay body shaps and auta
repair school programs entercd the
compeliion. Cach was given an identical
Nylint die-cast (ruck that they could mudify
and customize tor the contest. Silent-auction

B005 CAA presidgent Ron Guiliams of Fix
Auto w1 Ontario (L), and East Bay chapier
isicn in

the Toys lor

Prasident Jim Boyle of Regai Coli
L-" [ 4

z ledf tha procee
Mode! Truck Custom.
Competition.

ing

bids were 1aken on every vehicie, with the
proceeds, a total of §4.400, going to the
Monument Crsis Center,

First place went & Magnossen’s Car
West in Dublin. Second place went 1o the
Fden Area ROP in Hayward, and third place

was awarded Lo the Coliege of Alameda in
Alameda.

The People’s Choice award also went to
Magnussen's Car West, for 1ty 16-wheeler
willk orange flames and a tilted frunt end.

The Educational Best-of-Class award,
2iven o the best truck entered by an
educaiional inshiution, went ra the College
of Alameda,

- SuLLivan Auro Group |
WHOLESALE Parts IvisioN
Jobn L. Su]hvan Chevrolet

. CHEVROLET

1i- 800-832 8138
Resevilie Toyota
R TGYOTA

1-800-822-3310
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» We have added 30,000 squavre feet of storage
in a state-gf-the-art facility with
all our collision parts under one roof!

~ You gel easier vrdering, greater parts availability and
better delivery service (same day in local area).
And we ship anywhere!

* Best of the best parls staff — our paris professionals
Fy F Fd
average 25 years experience each!
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Art Cortez, a collision echnician far
Magnussen’s Car West, said e designed
and buill the winning tov ruck with the
help of his vocke, Bo Navaratte,

“We put over 80 hours and close to $300
of materials nlo the model,” Cortez said.
“This is the third tine T've entered this
coniest, 5o it feels good (o finally win i

Bruce Hubert, an cstimator for Mike's
Body Shop in Concord and 2 three-time
winner of the cvent, started competing nine
years ago when the Tovs ior Tots Madel
Truck Customizing Competition was firss
held, he satd.

“Evervane starls out with
the same truck.” Hubert said |
“So, ta see what they come up |
with 13 always exeiting”

Duting the evening's
dinner. the CAA Fast Bay
chapter honored several
officers. including chaprer
President

Jim Boyle of Regal
Collision in Vallejo and 2006
CAA President

Ron Guilliams of Fix Auta
in Ontario.

The erganization zlso gave
several educational

institutions maoney
s, Crmira C
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Estimating satellites help keep large
Silicon Valley shop busy

| & management team

i that they said they hope
can largely operate the
shop without their full-
.t msalvement by

1 carty in the next

i decade.

e still want 1o
have something o do
with the business and
they're still guing o
report @ us. but we'te
tnilding our team right
aowe for that furure,”
Sauri said. “Which is
why mazking sure we
have the right people
“on the bus” and in “the right seat oo ihe
bus’ is 50 important, I feel we're driving
pretry well right now.” I

Patnier Canlos Gan::'a sprays a vehicle ins
Cenlers Spraybake booth,

Conrinied from page 13

management system that helps identify
bottlenecks or “constraints™ 1o help improve
production flow and cycle time.

Keeping emplayecs happy and
cojoying their work is also a priority
for Akins Collision Cenler. The shop
lhalds regular barbecues that include
trivia contests and other opportunities
for employees o receive nickels for a
spin of one of the shop’s antigue skot
machines that can earn them $3
“instant bonuses” for each cherry that
comes up, Rupp and Saa said.
Employees also receive a gold
company ring oo their fifth anniversary,
with a diamond added in each
subsequeitt five years, they said.

Rupp and Saari are also developimg

Technician Alfrcde Gonzales works on s Ioyola
Matrix at Akins Collision Center.
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